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Redefining Health & 
Wellness

Old: Absence, treatment or modification of a diagnosed disease

New: Inclusive concept of health as vitality, energy and positive 
thoughts

Help the healthy stay healthy while providing guidance to those 
with high risk improve their health status
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Wellness Program Implementation
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Wellness Ambassadors

Name that Campaign

Surveying Employees

Biometric Screenings

Ongoing Reporting & Review

Calendar of Events

Incentives



Wellness Program Development
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Hybrid Wellness Programs

• Providing Onsite and Remote Options
−Wellness Communications

−Virtual Fitness Classes

−Screenings: Biometrics, Angio & More
o Socially distanced

o Biometrics At-Home Testing or the Lab

−Share podcasts, videos, books, etc.

−Challenges
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Program Suggestions
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Program Suggestions
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Legislation Continues While Virtual

• ADA Disclaimers – Still needed for all activity or 
outcomes-based programs

• EEOC Notice is still effective and should be sent out 
annually for Biometrics and/or Health Assessment 
being incentivized
−Ex: City A offered $25 for completing onsite screening, but 

now City A only offers $25 for online Health Assessment
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Available Achievements & Awards

• Healthiest Employer 

• Best Wellness Employer (Wellness Workdays)

• Worksite Wellness (FL Dept of Health)

• Bell Seal (Mental Health America)
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Mental Health Resources

• Employee Assistance Program: Employee 
perception & engagement

• Connecting with your colleagues

• Encouraging breaks: From social media & 
news

• Taking care of yourself: Eat healthy, 
exercise, sleep, avoiding excessive alcohol and 
substance use

• Making time to unwind: Group activities 
during and after work
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Know Your Numbers –
Mental Health in the US
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• 1 in 5 Adults Experienced a 
Mental Illness

• Over 12 Million People 
Had Serious Thoughts of 
Suicide

• 26.3 Million Adults 
Received Care Via Virtual 
Services

• 18% of Adults w/ Mental 
Illness Have Comorbidity -
Substance Use Disorder

• Cardiometabolic Disease Is 
2x Higher w/Serious 
Mental Illness 



Know Your Numbers –
Mental Health in the US
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• Of Those Adults 
Receiving Mental Health 
Services

−17.7 Million experienced 
delays or cancellation of 
appointments

−7.3 Million had delays in 
getting medications

−4.9 Million were not able 
to access care needed



Mental Health in Florida
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• 40.8 % of Adults 
Reported Symptoms of
Anxiety or Depression

• More Than Half Did Not 
Received Treatment in 
2020

• Floridians Are Over 5x
More Likely To Seek Care 
With Out of Network 
Providers



Top 4 Issues Impacting Employee 
Mental Health
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COVID-19
Work 

Related 
Stress

Economic 
Uncertainty

Family & 
Relationship 

Issues

• 1 in 5 young adults, age 
18 – 25, reported the 
pandemic negatively 
impacted their mental 
health
• 50% had significant

negative impact
• 18% increase in use 

of alcohol
• 19% increase in use

of illegal drugs



Younger Workers Are 
Struggling
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Boomers 
22%

Gen X 

36%

Millennials 
59%

Gen Z  
71%



Impact to Employees If Untreated

Poor Physical Health

Absenteeism

Conflicts At Work

Impaired Decision Making
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Mental Health & Substance Use - BOB

• Claims Spend (60,000 Members)
−$13.65 Million Paid Medical

−$8.23 Million Paid Pharmacy 
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Year Medical* Pharmacy*

2020 $6.30 $4.13

2021 $8.68 $4.25

2022 (January) $11.55 $4.36

*PMPM



Mental Health & Substance Use - BOB

Top Conditions

• Depression

• Anxiety Disorder

• Bipolar

• Drug Dependency

• Alcohol Dependency

Top 

Place of Service

• Outpatient Hospital

• Emergency Room

• Office Setting

• Inpatient Hospital
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Mental Health & Substance Use - BOB

• Risk By Demographics
−30,000 Employees / 30,000 Dependents

−By Age

−By Gender
o 31,000 Male / 29,000 Female
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Mental Health & Substance Use - BOB

• Risk by Plan Spend

• Emerging Risk
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Low

$1.7 Million

Medium 

$3.6 Million

High 

$10.1 Million

Very High

$6.5 Million

Low

$2.9 Million

Medium 

$5.7 Million

High 

$8.0 Million

Very High

$2.5 Million



Employer/Employee Survey
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Employer Support 
for MH (Frontline 

Employees)

Employers

71%

Employees

27%

Access to MH 
Providers

Employers

31%  Top Priority

Employees

67% Experience 
Challenges

Workplace Stigma

Employers

23% Implemented 
Awareness Campaigns

Employees

79% Feel Awareness 
Campaigns are 

Valuable

*2020 McKinsey & Co National Survey



Action Steps

Make Mental Health 
a Priority

• Organizational 
Leadership

Enhance Programs

• Variety of Options

• Provider access

Communicate Often

• Year Round

• Education & Training

Inclusion Culture

• Community Challenge

• Peer to Peer

Measure

• Surveys & Assessments

• Adjustments & future 
enhancements
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Mental Health: Not One & Done

• Mental Health First Aid (become a trainer)

• Peer to Peer, Chaplaincy & CISM

• Retirement Assistance

• Financial Assistance Programs

• Custom EAP

• Client Specific/ Enhanced Provider Networks

• Telehealth & Virtual

• Onsite Clinicians - Health Center

• Resiliency Training
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Mental Health 
Legislative 

Refresh
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Federal

Healthcare Reform – ACA

• Essential health benefits, plans must cover:

• Behavioral health treatment including inpatient 
services, substance use disorder treatment

• No pre-existing, no denial of coverage at 
application

• Equitable benefits with medical services

Mental Health Parity Act

State – Senate Bill 376/House Bill 227

• Benefits for First Responders - PTSD



Ready, Set, Hunt!!



Thank you!

For Your Unwavering 

Dedication & Service 

To Our Communities and

Sticking Your Neck Out 

Everyday!
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Questions?
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